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Call for Applications for the
awarding of scholarships to

gifted/talented pupils

At the end of 2025, a Call for Applications for
the awarding of scholarships to gifted/talented
pupils of primary and secondary schools for the
2025/2026 school year was published, which was
open until 9 January 2026. For primary school
pupils, the sports category was open, while
secondary school pupils could apply in the
science category.

For many years, the Hastor Foundation has
represented a pillar and support for a large
number of young people and continuously
expands a community in which education, effort,
and perseverance occupy a central place.
Consistent with its mission, the Hastor
Foundation this year as well provided an
opportunity for new pupils to become part of this
large family.

After the application call procedure is completed
and scholarship contracts are signed, the
Foundation will be richer for new members who
share the values   of dedicated work and
excellence, and in return receive mentoring and
material support with the aim of improving their
knowledge and improving their talents.

The Hastor Foundation recognises and values
positive values and looks forward to meeting
new scholarship recipients who nurture those
values and build space both for personal progress
and for the progress of the community.
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From a school fair to an international
Olympiad – scholarship recipient Asmira
Kunić at the world robotics competition

Asmira Kunić comes from Zvornik and has been a
scholarship recipient of the Hastor Foundation for
six years. As a fourth-grade grammar school student
at the Maarif International School in Sarajevo, she
had the opportunity to represent Bosnia and
Herzegovina at one of the most significant world
competitions in the field of robotics – the “FIRST
Global Challenge”. It is an international Olympiad
that brings together teams from almost the entire
world and was held in Panama City, in the period
from 29 October to 1 November 2025, with the
participation of as many as 190 countries.

Preparations for the competition were intensive and
demanding, and often took place in Mostar, which
represented an additional challenge due to travel.
Nevertheless, this did not prevent Asmira from
actively contributing to the team, even when she
could not be physically present. The specificity of
Asmira’s team is reflected in the fact that there are
no strictly divided roles, but all members participate
in all segments of work, from managing social
media to programming, assembling, and operating
the robot. The biggest challenge was to design a
functional robot design that can complete the task
within a limited time without technical
disturbances.

As Asmira points out, this was her second
participation in such a competition, which is why
she was more confident, more relaxed, and more
prepared for all the challenges that awaited her.
Every year, the competition brings a new
challenge, that is, a game in which robots perform
tasks on a specially designed platform. Through a
series of matches, speed, precision, robot mobility,
and team coordination are scored. Robots during
the competition are controlled by selected
members, which requires high concentration and
team synchronization. Other members, including
Asmira, focused on technical support online.
Thanks to the pronounced team spirit and quality
communication, Asmira’s team deservedly won the
“Social Media Award”.



 
says Asmira.

She perceives robotics as a combination of logic,
innovation, and discipline and believes that
dedication, perseverance, and readiness to learn
are crucial for success. For Asmira, competitions
have special value.

Asmira’s path to the International Olympiad
began much earlier. She first encountered
robotics in the second grade of secondary school
during robotics classes. A turning point occurred
when her professor suggested participation in a
school science fair. Months of work resulted in
first place, but also in a lasting love for this
field.

I believe that competitions are life
opportunities, she says, emphasising that,
besides knowledge, they bring her experiences
and acquaintances that last a lifetime.

The greatest support was provided by her
parents. Also, the Hastor Foundation played a
significant role on her path, providing her with
financial, mentoring, and moral support. As part
of the Foundation, she gained new knowledge
and experiences and emphasises how much
belonging to a community in which she can
learn and progress together with others means to
her: The least I can say to the Hastor
Foundation is thank you.

I can say that my love for robotics started 
there,
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The support of the Hastor Foundation enabled me to
focus on my goals and reach top form on the
international stage, Ada conveys, not forgetting to
emphasise special gratitude to her family and coach
Ibrahim Kolja, as well as to everyone who supported
her during preparations and performances at the
championship.

The bronze medal of Ada Avdagić once again confirms that,
with dedicated work, clear goals, and the right support, top
results can be achieved, and Bosnia and Herzegovina can be
represented with dignity. By investing in education, sport, and
the personal development of young people, the Hastor
Foundation enables athletes like Ada Avdagić to fully devote
themselves to their progress and the winning of world medals.

The representative of Bosnia and Herzegovina and scholarship
recipient of the Hastor Foundation, Ada Avdagić, achieved a historic
success by winning a bronze medal at the Under-21 World
Taekwondo Championship, in the category up to 53 kilograms. With
this result, achieved at the competition in Nairobi, Kenya, Ada wrote
the finest pages of Bosnian Herzegovinian taekwondo in this age
category.
The path to the podium began with a victory over the Korean
Siwoo Kim (2:0), and with a triumph against the Bulgarian Erika
Karabeleva in the quarterfinals, she secured a historic medal.
Although she was stopped in the semifinals by the Iranian Mobina
Nematzadeh, her bronze shines with golden brilliance because it
represents the greatest success of Bosnian Herzegovinian
taekwondo in this age group at the world level.

This historic result is the fruit of long-term work, steel
discipline, and the support that Ada had throughout
her sporting journey.
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Scholarship recipient Ada Avdagić wrote the
history of Bosnian Herzegovinian taekwondo
with a bronze medal at the Under-21 World

Championship



Less stress, more knowledge: smart
learning strategies

Exam period. Those two words for most students cause mild discomfort, an accelerated heartbeat, and
the feeling that there is never enough time. Regardless of how many times we have already gone through
this, every exam season carries the same challenge: how to learn as much as possible, and at the same
time not burn out.

Another common mistake is passive learning. Reading a script over and over again
sometimes creates only a false sense of knowledge. Try to retell the lesson to an imaginary
listener, because only then will you understand which part of the material you truly
understand, and what is familiar to you only on paper.

Writing summaries can be especially singled out. Not mere copying but summarising. When we extract
key terms and ideas from a large unit, we force the brain to think and connect information.
We must not forget the role of the environment either. Studying in a space full of distractions is an
almost impossible mission. It is important to find your learning zone, in which we have a “signal” for the
brain that it is a space for focus. For some, it is the library, for some, a desk at home, and for some,
headphones with quiet music.
And perhaps the hardest part – self-care. Although it sounds like a cliché, sleep, nutrition, and short
breaks are not a luxury, but a necessity. A tired brain does not remember, does not connect, and does not
conclude well. Often, an hour of sleep is more valuable than an additional hour of studying.
In the end, it is important to remind ourselves that exams do not define our value. They are just one
station on the path of learning and growth. We learn not only to pass an exam but to develop skills that
we will need far beyond the classroom. Knowledge is not built under pressure, but with patience,
understanding, and the right methods.
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We thought that learning is the same for everyone – you sit down, open a book, and study until it “enters
the head”. However, experience has taught us that the problem is not in the quantity of material but in the
way we approach it. Learning methods are not just tricks for better memorisation; they are a way to
preserve concentration, motivation, and mental health.

The first and perhaps most important thing is understanding one’s own rhythm. Some of
us function best early in the morning, while others are most productive late in the evening.
Instead of insisting that we study “the right way”, it is much more effective to study when
our brain naturally cooperates with us. That is not laziness – that is smart organisation.

One of the methods that has proven to be extremely useful is studying in shorter intervals. Instead of
sitting with a book for several hours, the material can be divided into blocks of 25 to 40 minutes, after
which a short break follows. During those breaks, it is important to truly step away – to stand up, stretch,
drink water, or look out the window. This way of studying helps concentration remain stable and allows
information to “settle”.



Behind the scenes of the series “With
proud steps through BiH”

One of the projects that marked the year 2025 at the Hastor
Foundation, among many others, is certainly the documentary
series “With proud steps through BiH”. The Hastor Foundation
launched this series with the aim of promoting the natural
beauties of Bosnia and Herzegovina, its human potential, and
the opportunities that are offered so that young people would see
that they can build their future in our country. The Hastor
Foundation team has completed the first season, and on that
occasion, the January interview of the month will be dedicated
to Hana Kazić Sulić, our scholarship recipient, as one of the
key members behind this project.

I became involved in the project at the initiative of the editor and host of the series “With proud
steps through BiH”, Dženana Zulum. I was among the first to whom the concept was presented,
and I immediately received the question of whether I would like to participate in the realization of
such a significant project, with responsibility for filming and editing. My first impression was
extremely positive. I liked the idea of the series because, creatively and credibly, it presents the
cultural heritage and beauties of Bosnia and Herzegovina, as well as the potential of our country. I
was especially motivated by the fact that the project has a clear message – to show positive
examples and to encourage young people and motivate them to stay and build their future here.

My specific tasks during work on the series encompassed the entire process of filming and editing. Before
each filming session, it was necessary to thoroughly research the city and surrounding places so that we
would be as well prepared as possible; to familiarise ourselves with the environment, plan shots, and design
the visual approach for each episode in advance. During the filming itself, in addition to video material, an
important part of the work was sound recording. We had to take care of the ambience and conditions in the
field so that the voices of the guests and the host would remain clear and understandable. In addition to
interviews, we also filmed additional shots, so-called cutaways and atmospheric scenes, which later helped in
building the overall story. After the field part, editing followed, which included selection of material,
assembling the narrative, colour grading, processing and cleaning the sound, searching for appropriate music
for each episode, as well as recording and adding additional voiceovers. Each episode required a careful and
creative approach so that the result would be dynamic and content-wise complete.

1. How did your involvement in the filming and editing of
the first season of the series “With proud steps through
BiH” come about, and what was your first impression of the
project?

2. What were your specific tasks during filming and editing, and what did the fieldwork across Bosnia and
Herzegovina look like?



The support of the Hastor Foundation was crucial for the implementation of the entire series. Without their support
and trust, such a project would have been much harder to realise, especially in production terms. They enabled us
with funds, organizational support, and space for creative expression, which is extremely important for young
authors. Such projects are of great importance for young people who want to professionally develop in the field of
media; they provide an opportunity for practical experience, teamwork, and direct contact with video production.
Through work on the series, we had the opportunity to learn, research, develop new skills, and build a professional
approach to work. Also, such projects give young people self-confidence and a sense that their work has real value
and visibility. The Hastor Foundation recognised the potential of young creatives and enabled us to turn our ideas
into a concrete and socially significant project, which was invaluable for our professional development.

The biggest challenge in the process of filming and editing was the demanding pace of work, especially travelling
to different cities and organising filming within a limited time frame. It was often exhausting to coordinate
logistics, filming schedules, and technical conditions in the field, but we tried to turn every challenge into part of
the creative process. The travels themselves, despite the fatigue, were interesting because during them we had the
opportunity to plan shots and exchange ideas. From the editing side, the biggest challenge was to make a
meaningful and dynamic whole out of a large amount of material, while preserving the authenticity of the stories
and the atmosphere of each city. It was necessary to carefully choose shots, music, and the rhythm of the episode
so that the final recording would be high-quality and interesting to viewers. As the most beautiful part of the
experience, I would certainly single out meeting the guests and visiting different places across Bosnia and
Herzegovina. Each city carried its own special energy and story, and the opportunity to get to know them better
and present them through the series was extremely inspiring. Precisely those encounters with people, new
acquaintances, and the feeling of jointly creating something valuable made the entire project unforgettable.

3. What represented the biggest challenge for you in the process of filming and editing, and what
would you single out as the most beautiful part of that experience?

4. How significant was the support of the Hastor Foundation for the realisation of the series, and what do
such projects mean for young people who want to professionally develop in the field of media?
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Fragmenti volonterskih priča Fragmenti volonterskih priča 

U vremenu u kojem se solidarnost često svodi na objavu, a empatija na prolaznu reakciju, rijetko se
govori o onima koji tiho, bez publike, biraju da budu prisutni. Fondacija Hastor upravo tu tišinu
pretvara u djelovanje, u pažljivo organiziranu podršku, u glasove koji govore i bez riječi, u male
zajednice koje se iznova spajaju. Iza kalendara aktivnosti i administrativnih najava kriju se priče koje
ne stanu u tabelu: priče o učenju, odgovornosti i empatiji. Pregled januarskih volonterskih aktivnosti
otvara upravo taj prostor – prostor u kojem volontiranje postaje iskustvo koje mijenja i volontere i one
kojima je pomoć namijenjena. 

Volonterske aktivnosti realizirane su u različitim gradovima Bosne i Hercegovine, od Sarajeva, Zenice
i Tuzle, do Foče, Kalesije i Dervente, ali ih povezuje zajednička nit: stvarna uključenost u zajednicu i
konkretan doprinos svakodnevnom životu ljudi. 

Zenica je bila mjesto gdje se volontiranje odvijalo u srcu zajednice, u društvenom domu. Nakon
obnove prostora, volonteri su se posvetili  njegovom temeljnom čišćenju i uređenju,  vodeći računa  o 

svakoj prostoriji, hodnicima i sanitarnim čvorovima. Iako fizički
zahtjevna, ova je aktivnost nosila snažnu poruku: briga o
zajedničkom prostoru znači brigu o ljudima koji ga koriste.  

U Foči je volontiranje dobilo toplu, gotovo porodičnu atmosferu. U
studentskom centru volonteri su, osim čišćenja zajedničkih
prostorija, odlučili učiniti nešto više: pripremiti palačinke za
studente koji se u čitaonici pripremaju za ispitni rok. Taj
jednostavan gest pretvorio se u trenutak predaha, razgovora i
podrške, podsjećajući da volontiranje ponekad znači samo biti tu i
razumjeti nečiji umor. 

U Sarajevu su volonteri kroz edukativne radionice ulazili u svijet znakovnog jezika, upoznajući se s
osnovama komunikacije gluhih i nagluhih osoba. Kroz interaktivan rad, vizuelne demonstracije i 
vježbe u parovima, učili su kako se pozdraviti, predstaviti, izraziti
emocije i osnovne potrebe bez riječi. Ove radionice nisu bile samo
lekcije jezika, već i lekcije strpljenja, pažnje i razumijevanja,
podsjetnik da komunikacija ne počinje govorom, nego slušanjem i
empatijom. 

U istom gradu, ali u sasvim drugačijem kontekstu, volontiranje je
poprimilo humanitarnu dimenziju. Kroz sortiranje, slaganje i
pakovanje donirane odjeće i potrepština, volonteri su postali dio
lanca koji omogućava da pomoć dođe do socijalno ugroženih osoba.
Riječ je o radu koji često ostaje nevidljiv, ali bez kojeg nijedna
humanitarna akcija ne bi mogla funkcionirati. 

In a time in which solidarity is often reduced to a post and empathy to a passing reaction, it is rarely 
spoken about those who quietly, without an audience, choose to be present. The Hastor Foundation 
turns precisely that silence into action, into carefully organised support, into voices that speak 
without words, into small communities that connect again and again. Behind the calendar of activi-
ties and administrative announcements are hidden stories that do not fit into The table: stories 
about learning, responsibility and empathy. The review of January's volunteer activities opens up 
exactly that space – a space where volunteering becomes an experience that changes both the 
volunteers and those to whom the help is intended.

Volunteer activities are realised in different cities of Bosnia and Herzegovina, from Sarajevo, 
Zenica and Tuzla, to Foča, Kalesija and Derventa, but they are connected by a common thread: real 
involvement in the community and a concrete contribution to the everyday life of people.

interactive work, visual demonstration and exercises in pairs, they 
learned how to greet, introduce themselves, express emotions and 
basic needs without words. These workshops were not only a 
lesson in language, but also lessons of patience, attention and 
understanding, a reminder that communication does not begin 
with speech, but with listening and empathy.

In the same city, but totally different context, volunteering took on 
a humanitarian dimension. Through sorting, stacking and pack-
ing donated clothes and necessities, volunteers become part of a 
chain that enables help to reach socially vulnerable people. It is 
about work that often remains invisible, but without which no 
humanitarian action could function. 

Zenica was the place where volunteering took place in the heart of the community, in the communi-
ty centre. After the renovation of the space, the volunteers devoted themselves  to its fundamental

cleaning and decoration, taking care of every room, corridor, and 
sanitary facility. Although physically demanding, this activity 
carried a strong message: taking care of the common space means 
taking care of the people who use it.
In Foča, volunteering took on a warm, almost family atmosphere. 
In the student centre, the volunteers, in addition to cleaning the 
common rooms, decided to do something more: prepare pancakes 
for the students who are preparing for the exam period in the read-
ing room. That simple gesture turned into a moment of rest, con-
versation, and support, reminding us that volunteering sometimes 
just means being there and understanding someone's fatigue.

In Sarajevo, volunteers through educational workshops entered into the world of sign language, 
getting acquainted with the basics of communication of deaf and hard-of-hearing persons. Through

Fragments of volunteer activitiesFragments of volunteer activities



Poseban fokus januarskih aktivnosti bio je usmjeren na djecu
i mlade. U Derventi su kroz kreativne radionice nastajale
igračke od recikliranih i nerecikliranih materijala. Ovaj
proces nije razvijao samo kreativnost, već i osjećaj empatije,
socijalne odgovornosti i ponosa zbog stvaranja nečega
lijepog za druge. Završni razgovori i refleksije dodatno su
osnažili poruku da i male ideje mogu imati veliki značaj. 

Neizbježno je spomenuti da su naši volonteri i ovog mjeseca bili ključni dio rada kancelarije Fondacije
Hastor. S velikom dozom odgovornosti i empatije, učestvovali su u raznim administrativnim zadacima,
od koordinacije telefonske komunikacije do protokolisanja i obrade zaključnih ocjena učenika
stipendista na kraju prvog polugodišta. Kroz detaljan rad, ljubaznu komunikaciju i spremnost da
pomognu, bili su ključna spona između Fondacije i njenih stipendista, kao i svih ostalih zainteresiranih
za naš rad. 

Kada se svi ovi primjeri sagledaju zajedno, jasno je da volontiranje u Fondaciji Hastor nema jedno lice
ni  jednu  definiciju. Ono se  odvija u učionicama i  domovima, u vrtićima i  studentskim  centrima, u 

parkovima i skladištima. Ono je spoj rada, učenja, igre i solidarnosti. 

Za nekoga ko tek razmišlja o volontiranju, ove aktivnosti nude jasan
odgovor na pitanje "Šta volontiranje zapravo znači?" – znači biti
prisutan, preuzeti odgovornost i ostaviti zajednicu barem malo
boljom nego što je bila jučer. 

U Zenici su volonteri boravili u vrtiću, unoseći dodatnu toplinu, pažnju i
igru u svakodnevnicu najmlađih. Kroz druženje, kreativne aktivnosti i
razgovor, gradila se atmosfera sigurnosti i prihvaćenosti. Ovakav vid
volontiranja pokazuje da pomoć nije uvijek materijalna, ponekad je to
vrijeme, osmijeh i prisutnost. 

Kalesija je obilježila Međunarodni dan obrazovanja kroz niz
povezanih aktivnosti. Izrada panoa, promotivnog materijala za
lokalno udruženje mladih i edukativni kviz podsjetili su da je
obrazovanje temelj ličnog i društvenog razvoja, ali i odgovornost
svih nas. Aktivnosti su bile prilika da se učenje spoji s društvenim
angažmanom i saradnjom unutar zajednice. 

U Tuzli je volontiranje poprimilo i ekološku dimenziju. Akcija "Restoran za
ptice" spojila je kreativni rad, edukaciju i brigu o biodiverzitetu. Izrada hranilica,
edukacija građana i interaktivni kviz na otvorenom pokazali su kako se mladi
mogu aktivno uključiti u očuvanje prirode i istovremeno educirati zajednicu. 

Pripremila: Ajna Šido 

A special focus of the January activities was aimed at chil-
dren and young people. In Derventa, through creative work-
shops, toys were created from recycled and non-recycled 
materials. This process developed not only creativity, but 
also a sense of empathy, social responsibility and pride in 
creating something beautiful for others. The final discussion 
and reflection further strengthened the message that even 
small ideas can have great significance.

In Zenica, volunteers stayed at the kindergarten, bringing extra warmth, 
attention, and play into the daily lives of the youngest. Through socialis-
ing, creative activities, and conversation, an atmosphere of safety and 
acceptance was created. This kind of volunteering demonstrates that 
help is not always material; sometimes it is time, a smile, and presence.

Kalesija commemorated the International 
Day of Education through a series of inter-
connected activities. 

In Tuzla, volunteering also adopted an ecological focus. The initiative “Restau-
rant for birds” combined creative work, education, and care for biodiversity. 
Making feeders, informing citizens, and an interactive quiz outdoors demonstrat-
ed how young people can actively participate in preserving nature and, at the 
same time, educate the community.

It is important to mention that our volunteers this month were also a vital part of the work at the 
Hastor Foundation office. With a high level of responsibility and empathy, they contributed to vari-
ous administrative tasks, from coordinating telephone communications to recording protocols and 
processing final grades for scholarship students at the end of the first semester. Through meticu-
lous work, friendly communication, and a willingness to assist, they served as a crucial link between 
the Foundation and its scholarship students, as well as all others interested in our work.

When considering all these examples together, it is evident that volunteering at the Hastor Founda-
tion takes many forms and cannot be confined to one definition. It occurs in classrooms and hom-

es, in kindergartens and student centres, in parks and warehouses. 
It is a blend of work, learning, play, and solidarity.

For those contemplating volunteering, these activities provide a 
clear answer to the question “What does volunteering truly 
mean?” – it means being present, taking responsibility, and leav-
ing the community at least a little better than it was yesterday.

                                        Making panels, promotional materials for the 
local youth association, and an educational quiz reminded us that 
education is the foundation of personal and social development, as 
well as a responsibility shared by all. The activities offered an 
opportunity to learn while fostering social engagement and coop-
eration within the community.
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We invite you 
to join our mission and contribute
to fulfilling the dreams of prom-
ising students and young people
who need our help.

If you would like to support the work of the Hastor Foundation, you can 
make a donation to one of the following bank accounts:

ASA Banka d.d. Sarajevo:
1346101000825159 

Raiffeisen Bank BH d.d. Sarajevo:
 1610000055230065 

Unicredit Bank d.d. Sarajevo:
3389002201775656



Contact us!

Bulevar Meše Selimovića
16, Sarajevo
033 774 789
033 774 823 

fondacija@hastor.ba

Redaction

Lamija Karađuz
Sanita Fuško
Lamija Sejdić

Adina Jusufspahić
Lorens Stranjak

Amina Bašić 
Emra Kulo Begić

Graphic design

Selma Fatić
Lamija Tokić


